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Preface 

Most of us remain unaware of the life stories, significant events, and tragedies that have unfolded within the 

walls of the Lublin Castle over the centuries. Once a royal residence, it later served as a prison and bore witness 

to some of Polish history's most important and tragic events - from hosting the Union of Lublin to being a site of 

personal tragedies for insurgents, dissidents, and resistance members. Remembering the events and personal 

stories that unfolded within the Lublin Castle allows us to connect with significant moments in Polish history, 

fosters a deeper sense of appreciation and pride for our city, and may even help us value our peaceful lives 

more. Lublin is a city with a rich history that spans centuries. Its buildings have witnessed many significant 

events in the region and the country. As a structure that has stood for centuries, it not only represents the 

history of Poland and Lublin, but also preserves the memories of the many lives connected to it, whether 

through involvement with the castle, imprisonment within its walls, or even death in its complex. 

The Origins of the Lublin Castle 

Although the castle we see today was built in the 19th century, its history dates back to the 11th century. It 

served as the childhood home of the sons of Casimir IV Jagiellon, including John I Albert, who later became 

king. The castle was the site of the Union of Lublin as well as the Prussian homage of Albert Frederick. 

Throughout the years, it witnessed numerous personal tragedies and was used as a prison for insurgents, 

political dissidents, and members of the resistance. 

The earliest records of the castle date back to the establishment of the Lublin Castellanium in the 12th century. 

At that time, the hill on which the castle stands was the site of a gord. In the 14th century, Casimir the Great 

transformed the gord into a proper castle, responding to frequent raids by Lithuanians, Tatars, and Rusins. The 

new castle was designed in the Gothic style and followed a quadrangular plan, something that certainly 

influenced how it looks like to this day. During this period, the Chapel of the Holy Trinity was constructed. The 

chapel was expanded and renovated during the reign of Władysław Jagiełło, which included the addition of the 

Byzantine-Russo polychrome that we can admire to this day. The chapel is one of the most valuable monuments 

of medieval art and is a significant insight into the synthesis of Eastern and Western cultures in our region.  

The Renaissance Expansion 

During the 15th and 16th centuries, the castle gained prominence as Lublin emerged as one of the key trade 

and political centers in the country. It served as the residence for kings and was the site of sejmiks of the Crown 

and Lithuania. This prompted the complete expansion of the castle in 1520 which turned it into a renaissance 

castle. During the expansion, the castle gained a new floor that was designated just for the king and his court, 

an entrance gate, a tower in the southern wing, and the "starost" tenement house. Historical records highlight 

the castle's richly designed interiors and its advanced features for the time. Notably, it was equipped with 

modern amenities, including sanitary facilities and toilets. A water supply system, maintained by a local 

pipeworker, provided running water. Architecturally, the castle was groundbreaking for the region, standing as 

the first Renaissance structure in Lublin. 1569 is one of the most important years for the castle, as during this 

year it was the place of the Union of Lublin and the homeage of Albert Frederick. Both of these events are 

etched in history in painting and paper.  
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The Time of Decline 

With the decline of the Polish-Lithuanian Commonwealth came the deterioration of the castle, which began to 

fall into disrepair over time. In 1635, Władysław IV ordered a restoration of the castle complex. However, the 

Deluge led to the complete destruction of the castle, leaving only a few surviving elements: the castle chapel, 

the mansion house, and the tower. In the 18th century, Jakub Zamoyski and Wincenty Potocki attempted to 

preserve the ruins, but the partitions ended that effort, and the castle was left to decay. 

 

A Neo-Gothic Prison 

In 1826, on the initiative of Stanisław Staszic and according to the 

design of Jan Stompf, a new building in the English neo-Gothic 

style was constructed on a hill. This building was intended to serve 

as a prison for the Congress Kingdom and functioned as such for 

128 years. From 1831 to 1915, it operated as a tsarist prison, 

primarily for individuals involved in the fight for independence, 

including the leaders  

of the January Uprising and revolutionary activists from 1904–1907.  

Initially, the southern wing was built, which encompassed half of a tower and 

linked the structure to the castle chapel. The western and southern wings were 

later topped with a battlemented attic, reminiscent of a Renaissance castle, 

which also contributed to the building's fortified appearance. This castle-prison 

became the first prison structure in Poland designed to resemble a medieval 

defensive fortress. Eventually, a northern façade was added, which enclosed the 

castle quadrangle. After Poland gained independence, the castle continued to 

function as a prison. In addition to housing criminal inmates, it also held 

prominent members of the communist party who were convicted of crimes 

against the Polish state. 

German Occupation and Tragedy 

The castle in Lublin was known as one of the harshest German 

prisons during the occupation of Poland. Historians estimate 

that around 40,000 people passed through this prison between 

1939 and 1944. This group included members of the resistance 

movement, victims of pacification and street roundups, 

common criminals, members of the intelligentsia, and Jews. 

Approximately 2,200 prisoners were killed during 

interrogations or died on the prison grounds, while another 

4,500 were executed in secret locations near Lublin. 

Additionally, 18,640 prisoners were transported to 

concentration camps, with around 3,600 dying there. As the Soviets entered the city, the Germans massacred 
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300 prisoners. The Lublin Castle Massacre was the first instance of a prison liquidation combined with the 

extermination of prisoners, carried out by the Germans during the Red Army's offensive on Polish territory.  

Soviet Era and Totalitarian Rule 

The Soviet authorities maintained the original function of 

the castle after the Nazi troops were expelled from Lublin, 

and the first prisoners arrived shortly thereafter. Regular 

incarceration began in September 1944. From the second 

half of September until December 1944, the prison in the 

castle operated as an almost central prison for the 

territories under the control of the Polish Committee of 

National Liberation. 

During its nearly ten years of operation, from September 

1944 to February 1954, the prison in the castle became a 

fundamental part of the penal and investigative system 

used to establish the totalitarian regime in Poland. 

Approximately 32,000 to 33,000 individuals were 

imprisoned there, and over 180 people received death 

sentences from military courts. The first executions 

occurred on November 15, 1944, when Tadeusz Benesz and Franciszek Gadzała, both soldiers of the Home 

Army, were executed, along with Kazimierz Siwiec, who was shot that same day. The last execution took place 

on January 12, 1954, when Edward Bukowski, also known as Obarski, was executed.  

Despite the grim reputation of the prison, from which escape was deemed impossible by the inmates, there 

was one successful escape. On the night of February 18-19, 1945, 11 convicts managed to break free from their 

death cells, along with 12 guards. Lavrentiy Beria informed Joseph Stalin himself about this daring escape. In 

response, an NKVD platoon was dispatched to reinforce the prison's external security, and four tanks were 

positioned at the corners of the castle. 

On February 21, 1954, the final group of prisoners left the castle prison. In 1953, state authorities organized 

celebrations for the 10th anniversary of the Polish People's Republic in Lublin, the city associated with the 

Polish Committee of National Liberation. To prepare for these events, Castle Square, then named People's 

Meeting Square, was renovated, and the administrative building of the prison in front of the castle was 

demolished. Later, when the Voivodeship House of Culture was established, the castle was transferred to the 

city. The tower, which holds a tragic significance in the history of both the Nazi and Communist prisons, was 

opened to visitors by the Lublin Museum authorities for conservation purposes. 

Conclusion 

 

The Lublin Castle serves as a testament to the history of our city and Poland, capturing both its greatest 

moments and its deepest tragedies. It is the site where the Polish-Lithuanian Commonwealth was founded and 

where thousands of individuals faced their tragic fates.  

Originating as a medieval fortress, the castle evolved into a royal residence, a Renaissance marvel, and a venue 

of political and cultural significance. It also served as a harsh prison during some of Poland’s darkest periods. 

Throughout its existence, the castle has witnessed both remarkable achievements and horrific atrocities in this 

region.  

Today, the castle functions as a museum and a cultural landmark. Visitors can explore its exhibitions and admire 

the frescoes of the Chapel of the Holy Trinity. As we explore its history, Lublin Castle invites us to reflect on the 

past, appreciate the present, and honor those who have fallen. Through this process, we connect with the 
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legacy of a city that has both flourished and mourned over the centuries, with its story truly etched in the stone 

of Lublin Castle. 
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